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Exceptional Board Leadership Award
Jim Morton, Board Chair
Sapphire Community Health, Inc., MT

Nearly 12 years ago, Jim Morton recognized a significant need in Ravalli
Country, particularly in Hamilton, Montana, for a primary care clinic that would
provide both primary and behavioral health services to underserved and
uninsured residents.

Driven by this vision, Jim dedicated countless hours to researching every
possible path to make this a reality. When it was suggested that he apply to
the Health Resources and Services Administration (HRSA) to establish a New
Access Point, he took on the challenge. The application process was extensive,
requiring more than 150 pages of documentation, including a detailed budget
and business plan, letters of support from community leaders, comprehensive
demographic data on the local population, and an assessment of existing
providers in the area offering similar services.

With the support of future board members, Jim gathered and submitted all
required documentation. Although the initial application was denied, he
remained undeterred. After two more attempts, HRSA approved the third
submission, officially designating Sapphire Community Health, Inc. as a New
Access Point in 2015.

In accordance with HRSA requirements, Jim also led the effort to establish a
Board of Directors composed of at least nine community members who live
and work in the service area and at least 51% of whom are patients of the
clinic. Through Jim’s leadership, every requirement was met, and the journey
to bring accessible health care to the community began.

The project required an extraordinary amount of work, including countless
meetings, hours of research, and a deep understanding of the federal
application process. Thanks to Jim’s vision and persistence, the much-needed
primary care clinic now serves more than 4,500 patients annually. In line with
his original vision of integrated care, Sapphire also launched a behavioral
health program, which was formally recognized by HRSA in 2023 and serves
more than 1,800 patients each year.

For his visionary leadership and unwavering dedication to expanding
access to care, we are pleased to present Jim Morton with the
CHAMPS Exceptional Board Leadership Award.
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